Heat Softball February/March
2025

Board Members:
e Greg Carpenter - Director
James Massarelli - Asst. Director - reviewing By-Laws
Dan Hestin - Treasurer
Jim Drenning - Secretary
Brent Burmeister - Tournament Director
Matt Keibler - Equipment Manager
e John Comer - Social Media
e Uniforms - Matt Keibler
o First set ordered
o Grad numbers on sleeves at 13u
o Next year: each coach will be responsible for sizing and ordering their
uniforms.
o Helmets: Logo
m Graduation year
o 3rd Uniform
o The Customer Shop closes tomorrow!
e Paying off each team’s account with PTAA - Dan Hestin
o Needs to be done by March 9th
e Financial Issues
o Try to keep it at team level
o Next step bring it to the Heat board
m  More insight
m Some options
e Procedures
o Budgets
o Board Members
o Code of Conduct/Hold Harmless - must be done for EVERY guest player.
e New Website - Comer
o Need Schedules Updated
e Tournament - Brent Burmeister - 84 teams
o Need to develop a committee to run this tournament
Scheduling/Scores: Matt Keibler and Greg Carpenter
Field maintenance
Concessions — Volunteers
Raffles: 50/50, baskets
Vendors
Communication



